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READY, AIM, FIRE

A Coaching Paradigm

             READY

There is great value in having a simple pattern in mind when walking with other people in alongsider coaching relationships. Like other structures that hold organisms together with all the functions in place, a framework for a coaching relationship has tremendous value when hidden beneath the surface the way a skeleton should be. Perhaps you have never fired a weapon, but you have certainly squeezed out a decision or aimed at some kind of target with purpose and intent.  Consider this paradigm for coaching.
READY


In coaching, relationship is critical. So, the first thing to have in mind is to ready the relationship. That means tuning in first to our relationship with God, which provides the resources for relationship with those we are walking alongside and coaching. When you concern yourself with the fundamentals of your relationship with those you are coaching, you create a foundation for growth and establish the conditions for people to be transformed.  

It is also critical to ready the essential tools of coaching, ACTIVE LISTENING and ASKING POWERFUL QUESTIONS.

· Build credibility through listening and asking questions, gaining a right to coach. A farming analogy is useful in this regard. First, a person must cultivate the soil of the heart.

· Asking relational questions and demonstrating interested listening is the tone of this beginning time of a coaching connection.     
· Listen to what excites them and what they are passionate about. 
· Listen to how they view themselves and what their strengths are. 
AIM
Taking aim has to do with life focus. Coaching helps people focus on the right things at the right time.  That means carefully zeroing in on where change needs to happen, who one is, and other issues of helping a person get properly centered. These issues, like rings on a target, could be character issues to address, conflicts to resolve, or new ministry opportunities to engage. The coach seeks to help the coachee “take aim” by inspiring him or her to focus strengths and energies on the things that really matter. 


 Asking important questions helps people take aim. Where are you? Where do you believe God wants you to be? How might you get there? What are the important issues?  What are the obstacles and opportunities? Bill Mowry, in his book The Ways of the Alongsider,  unpacks this part of coaching in the form of two D’s, discovery and discussion----including discovery and discussion centered in the Word of God.
  
FIRE

           The process of getting ready and taking aim is a very intentional and detailed procedure of checking all the influencing factors. The target is always confirmed before pulling the trigger. The coachee must not pull the trigger before the necessary work and thought has gone into consideration of all the factors, including identifying targeted action steps.  


Action steps need to be identified and implemented with encouragement coming from the coach. Bill Mowry identifies this as application, accountability, and affirmation.
  Pulling the trigger means coaches need to remain in the picture for accountability and affirmation that encourages forward movement. 
            When aiming a weapon, you hold your breath before pulling the trigger. For the alongsider coach, that means prayer. It means breathing out self and breathing in the Holy Spirit, holding that breath for full empowering, pulling the trigger on action steps and leaving the results in God’s hands.   That means defining success, considering what a “win” will look like, so that you can know when a person is hitting the target. 
----------------

Sample Coaching Questions

Active Listening……listen carefully to what is being said and prayerfully to what the Spirit is saying
Powerful Questions……ask open-ended questions which arise from good listening  
Ready 

· What is new and exciting?  (Thanks, Don Strope, for that question)

· What are you most passionate about these days?

· What are you doing for fun?

· What has happened since we last met?
· What are you doing for fun?
· How’s life?  How is God expressing His love for you?

· How are you doing with…….?

· What are you celebrating?   What is bringing you joy?
Aim
· What do you believe God is leading you to?  What is your vision for the future?

· If you could paint a picture of a desired future, what would it look like?

· Disregarding all obstacles, where would you really like to be in 3 years?

· What does your current reality look like?

· Is anything heavy on your shoulders these days?

· What key passages of Scripture is God using in your life?
· What is the most challenging area of your life that is in need of self control?

· What decision have you been avoiding?

Fire    

· What do you sense you need to do now?

· What Scriptures might be good to memorize and hide in your heart?

· What resources do you have already that might be helpful?
· What are the possibilities?
· What needs to change if you are to grow in your love for God?

· What might we be able to celebrate the next time we meet?

· Of the ideas we have discussed, which one has the greatest potential for future success?

· What will you take away from this time?

· What Scriptures might be good to memorize and hide in your heart?

· What kind of plan do you need to create?

RESOURCES

Books suggested by Martin Sanders on Coaching:

(http://pastors.com/top-10-books-on-christian-coaching/)
1. Empowering Leaders Through Coaching (1995) by Steve Ogne and Tom Nebel
2. Leadership Coaching (2005) by Tony Stoltzfus
3. Coaching for Christian Leaders (2007) by Linda Miller and Chad Hall
4. Coaching 101 and Coaching 101 Handbook (2003) by Robert Logan/Sherilyn Carlton and Robert Logan/Gary Reinecke
5. The Making of a Leader (1988) by Robert J. Clinton
6. TransforMissional Coaching (2008) by Steve Ogne and Tim Roehl
7. Life Journal (2007) by www.lifejournal.cc
8. Developing Coaching Excellence (2003) by Robert Logan and Gary Reineck
9. Asking Profound Questions (2011) by Bobb Biehl
10. Christ-Centered Coaching (2006) by Jane Criswell
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